JEUG |

28 September 2026

Mr P. Letlonkane

Group Head: Roads and Transport

City of Tshwane Metropolitan Municipality
320 Madiba Street

PRETORIA

0002

Dear Mr Letlonkane

REQUEST FOR INFORMATION ON LYNNWOOD ROAD LINE 2B CONSTRUCTION
PROJECT - PROJECT 804016

AfriForum Jeug is seeking clarity regarding the public safety, status, delays and expenditure
associated with the Line 2B: Lynnwood Road construction project between University Road
and Atterbury Road (Project 804016).

According to the City of Tshwane’s own project documentation, construction commenced on
26 May 2023, with an approved completion date of 2 March 2026. The documentation
recorded an approved contract value of R145,980,925.70 including VAT and, following a site
visit on 22 September 2025, reported the project as approximately 69% complete against a
planned 80%.

As the approved completion date has now passed, we would appreciate clarity on the
following:

1. PUBLIC AND STUDENT SAFETY

What formal health and safety inspections have been conducted by the city, or on its behalf,
since the project commenced, and what material findings or corrective actions resulted from
these inspections?

What measures are currently in place to protect students, pedestrians, motorists and other
members of the public from risks associated with the ongoing construction?

Please also confirm whether any accidents, injuries or other safety incidents involving
members of the public have occurred in or around the construction area since the project
commenced.

2. CURRENT PROJECT STATUS

What is the current physical completion percentage, what work remains outstanding, and what
is the City’s current anticipated completion date?

If the project has received any further extension of time beyond 2 March 2026, please provide
the revised completion date, duration and reason for the extension.
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3. DELAYS AND CONTRACTOR PERFORMANCE

What are the principal reasons for the delay, and has the city determined whether any portion
of the delay is attributable to the contractor?

Please also confirm whether any penalties, liquidated damages or other contractual remedies
have been imposed because of the delays, and what measures the city has taken to ensure
completion of the outstanding work.

4. PROJECT COSTS AND BUDGET

What is the current approved contract value, including all approved variations, and what is the
total amount paid and/or certified for payment to date?

Please provide a summary of the approved variations to the original contract, including their
value and reason, as well as the City’s current estimate of the final total project cost.

5. SUPPORTING DOCUMENTATION

Where possible, please provide copies of the relevant:

e project progress reports

e public and pedestrian safety inspection reports
o safety incident reports

o extension-of-time approvals

e approved variation orders

e contractor performance assessments

We are seeking this information to obtain an accurate and objective understanding of the
project, with particular emphasis on the safety of students, pedestrians and members of the
public while construction remains ongoing.

We would appreciate a written response within 10 working days of receipt of this letter.
We look forward to your response and the relevant supporting documentation.

Kind regards

Hanno Koster

Youth Leader

AfriForum Youth

Cell: 081 206 1434
Email: hanno.koster@afriforum.co.za



